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Ontario Pork Universal  
Service Offering

Contact Us:
Ontario Pork Universal Services

655 Southgate Drive, Guelph, Ontario, N1G 5G6
Telephone: 519-767-4600 Fax: 519-829-1769

Toll Free: 1-877-668-7675
Email: comm@ontariopork.on.ca

The information contained herein is valid at the time of publication and may  
be updated as more details become available.
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Introduction

On May 13th, 2010 the Honourable Carol 
Mitchell, Minister of Agriculture, Food and Rural 
Affairs provided her decision regarding Ontario 
Pork’s marketing authority and governance 
structure and concluded that producers can 
choose to sell their hogs directly to buyers or 
through an intermediary, such as the Ontario 
Pork Marketing Division, that will still offer 
marketing services to producers and processors. 
She also confirmed Ontario Pork’s powers to 
collect and share price data as well as extend 
the power to collect fees on all classes of swine.  
Fees will be collected on all classes of swine for 
the purpose of maintaining universal services.

Universal services are provided to all pork 
producers in the province of Ontario. This fee 
will largely be collected by the processors 
who will be sending data and fees to Ontario 
Pork Universal Services, however, it is still 
the responsibility of the individual producer to 
ensure that his/her service fee is remitted. For 
producers shipping hogs outside of Canada, it 
is his/her responsibility to remit the appropriate 
service fee.

Universal services are those programs, 

activities and initiatives that not only benefit 
the individual producer, but contribute to the 
betterment of the Ontario swine industry overall. 
These are services that require interaction with 
government, processors, retailers, other industry 
associations, rural and urban neighbourhoods 
and the general public.

Activity Centres

Board Secretariat
This governing body has two main functions. Its primary task is to set policy 
and to provide staff with direction on Ontario Pork’s operations and services. 
Secondly, the board acts as the ambassador for Ontario’s pork producers. 
In this capacity, it becomes involved in a broad range of public policies, 
government programs, regulations and laws and issues such as animal care, 
trade, environment and agricultural and consumer education.

Communications
The Communications activity center will be responsible for corporate website 
management, media relations, lobbying, regulatory input and development, 
and issues management such as animal care, environment, food safety and 
agriculture education and awareness.

Consumer Marketing
The Consumer Marketing activity center is primarily responsible for pork 
promotion through marketing and advertising activities, partnerships, support 
and assisting with the development of new products to consumers, processors, 
food service operators, retailers, health professionals, food editors, writers and 
restaurant operators.

Finance and Administration
This activity center will primarily handle the financial aspects of the business, 
such as auditing, general operational financing (e.g. banking, accounts 
receivable, accounts payable, taxation, payroll), and collecting and recording 
service fee contributions from producers. It will also be responsible for 
administration issues such as regulatory enforcement.  

Industry/ Member Services
This activity center will be responsible for mandatory price reporting, market 
outlook, field services, database management, benchmarking, safety nets, 
traceability, licensing, Canadian Quality Assurance®, Animal Care Assessment, 
research and emergency planning. 

Service Fee 
A service fee is 
an amount that is 
collected from each 
porcine that is born in 
the province of Ontario.  
Under regulation 419, 
Ontario Pork has the 
ability to collect a 
service fee from each 
producer to provide 
the universal services 
as described in this 
brochure. Beginning 
in the fall of 2010, the 
service fee collected 
for universal services 
is $1.00 and will be 
collected initially 
on market hogs.  
This is a mandatory 
fee. Eventually the 
collection of a service 
fee will be expanded 
to include all types of 
swine.
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Canadian Quality Assurance®

The Canadian Quality Assurance program is a national on-farm food safety 
program that helps assure customers at home and abroad that pork produced 
in Canada is safe. The program provides a mechanism for producers to 
demonstrate their implementation of sound production practices that promote 
safe food production. The CQA program is developed and governed by the 
Canadian Pork Council (CPC) and Ontario Pork Universal Services administers 
the provincial program. Services that producers receive include:

• Database hosting for Ontario swine producers and premises registered in  
 the CQA program;

• CQA validation report review and approval and issuing CQA certificates for  
 producers;

• Renewal date tracking for producers – provide notices of renewal, overdue,  
 and expiry to producers;

• Provision of technical support, updates and advice to producers and   
 Validators on CQA program details and requirements;

• Managing complaints and appeals related to CQA policies and regulations;

• Providing representation on the National CQA Advisory Committee;

Communications and Public Relations
Communications and public relations are delivered in a variety of ways to 
a number of audiences. They are conveyed by reporting industry news, 
developing and distributing press releases, coordinating events, creating 
presentations, managing the corporate website, media relations, lobbying, 
regulatory input and development, and issues management such as animal 
care, environment, food safety and agriculture education and awareness. 
Services that producers receive are:

• Developing and distributing press releases;

• Designing and creating print and electronic materials;

• Providing daily information updates;

• Commissioning of reports;

• Maintaining corporate website;

• Delivering and hosting events: Annual General Meeting, Policy Day, and  
 extension events;

• Writing and editing publications: Councillor Notes, Resolutions, White   
 Papers, Reports, Better Pork magazine subscription, Pigs Pork and   
 Progress, The Marketing Report published quarterly in Better Pork;

• Learning opportunities for producers:”Speak Up Team” (government   
 and/or specialized area of agriculture), media training;

• Managing farm education programs – Pig Mobile, school/classroom. 54

Services Provided by Ontario 
Pork to all Producers

Animal Care
Ontario’s swine herd exemplifies excellence in animal care 
management following the Recommended Code of Practice for the 
Care and Handling of Farm Animals. It is widely recognized for its 
elite health status. Ontario’s hog producers’ commitment to efficient 
production secures their position as suppliers of cost-competitive, top-
quality hogs. Animal health and care improvements continue to move 
the industry forward. Services include:

• Administering the national Animal Care Assessment program;

• Responding to and mitigating animal welfare issues by ensuring  
 animal welfare best practices are available and are being used by  
 industry;

• Ensuring that swine research advances the industry;

• Working with processors and retailers to stay ahead of trends and  
 advance pork quality; 

• Fostering relationships with the Ontario Farm Animal Council to  
 ensure that the hog industry is kept informed and represented with  
 all livestock commodities on animal welfare issues.



Consumer Marketing
Promoting and marketing pork to consumers is vital to the farm-to-
forkTM value chain. This is done nationally and provincially through a 
variety of vehicles including all public, media and producer relations, as 
well as advertising, promotional and educational programs designed 
to maintain and increase the consumption of pork in the Ontario 
marketplace. Pork is a product that appeals to a diverse audience. 
Tactics supporting consumer relations are advertising, consumer 
website, promotion, fostering relationships with food editors, food 
service and retail, sponsorships, product development, demographic 
and market studies. 

Food Service and Retail – Consumer Marketing encourages 
processors, distributors and retailers to heighten the demand for 
pork and to develop the pork category in the food service and retail 
industries. Tactics supporting this initiative include advertising, 
promotion, and partnering with innovative companies, food editors, 
chefs, meat managers and restauranteurs. Services include:

• Developing and purchasing advertising;

• Development and creation of press releases;

• Fostering media relationships;

• Designing, writing and distributing consumer newsletter;

• Maintaining consumer website; 

• Developing recipes;

• Designing and writing   
 recipe cards, booklets;

• Developing and/or   
 providing food  
 safety materials;

• Commissioning research  
 and reports focused on  
 tactics that will 
 increase consumption  
 and/or value of pork   
 products; 

• Building relationships with food service operators and retailers;

• Providing incentive programs for food service operators and   
 retailers;

• Product demonstration and education opportunities. 

Environmental Resources
Ontario Pork Universal Services works to champion industry-related efforts 
that position the pork industry as committed to environmental stewardship. 
This involves proactively addressing environmental issues in a timely manner, 
ensuring environmental legislation affecting the pork industry is equitable as 
well as science-based and outcome-based and to direct scientific research into 
creating positive impacts on the environment. Ontario Pork Universal Services 
works with stakeholders to ensure that they are aware of their responsibilities 
under environmental regulations. Additionally, working with stakeholders 
helps to ensure that Ontario Pork Universal Services is knowledgeable of 
the positions of other stakeholders regarding environmental issues so these 
priorities can be reflected in discussions and lobbying with government 
regarding new and existing regulations. Environmental services that Ontario 
Pork Universal Services oversees include:

• Providing biosecurity training and support to stakeholder groups;

• Providing options for producers to manage their farms in an environmentally  
 sound manner including the implementation of nutrient management plans;

• Developing protocols to increase energy efficiency and minimize   
 environmental risk for on-farm buildings including  heating, ventilation and  
 air conditioning and building codes;

• Mitigating disasters and emergencies including fires and manure risks;

• Providing production strategies that will ensure the continued availability of  
 a favourable resource base for hog production in Ontario, while fully   
 respecting our society’s expectation of protecting land, air and water. 

Government Relations
Ontario pork producers have a broad array of public policies, government 
programs, regulations and laws that affect their success as pork producers. 
These include programs to support the financial viability of their farms, 
regulations regarding nutrient management and clean water and regulations 
that control livestock welfare and health. Consequently, Ontario Pork Universal 
Services carries out an ongoing government relations program to ensure that 
producers’ interests are protected and views taken into account by policy 
makers.

In addition to issues and government policies that directly impact pork 
producers, there are many other issues that impact agriculture as a whole 
and therefore impact every pork producer in some way. These issues include  
international trade and energy and climate change policies. As well, more than 
one level of government is often involved on each issue. Ontario Pork Universal 
Services must therefore lobby many levels of government from the local level to 
the provincial and federal levels of government. Services provided are:

• Providing regulatory input and development of policies, programs and   
 regulations;
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• Lobbying to influence government to move in a certain direction  
 on existing and upcoming legislation with a view to maximizing  
 competitiveness;

• Investigating national and provincial programs to ensure that the  
 hog sector in Ontario is on a level playing field with other similar  
 jurisdictions;

• Meeting with policy makers and government officials to educate and  
 inform them of the important issues affecting the swine industry and  
 its economic contribution to the province.

Information Systems
Ontario Pork Universal Services maintains a sophisticated information 
technology system to enable information transfer among all producers, 
partners and customers. Services include:

• Database management of all Ontario producers and processors;

• Data conversion and transfer of price reporting;

• Hosting and maintaining corporate website;

• Providing technology support to Ontario Pork staff and Board   
 members;

• Maintaining servers and software and providing support to all   
 operations of the organization.

Member Relations/County Association 
Support
Member Relations consists of keeping producers of Ontario Pork 
Universal Services engaged and informed of issues that affect their 
business.  Staff members have a broad range of knowledge regarding 
the initiatives being undertaken by Ontario Pork Universal Services and 
of the industry programs available for pork producers and attend county 
and regional meetings to provide information and feedback directly to 
producers. Services include:

• Attending and providing support and information for producer   
 meetings; 

• Communicating important information, events and activities via the  
 website, e-mail, direct mail, media and newsletters;  

• Providing producers with notices and information relating to   
 government programs, upcoming meetings, and other issues that  
 may have a direct impact on farm business;  

• Providing field service/on farm support; 

• Producer registration and producer, transporter, trucker and   
 assembler licensing.

National Partnerships
Many national issues require Ontario Pork Universal Services to work closely 
with the Canadian Pork Council and other provincial pork organizations.  
National partnerships provide an opportunity for provincial organizations to 
share resources to the benefit of the national pork industry.  National issues 
include:  traceability, Canadian Quality Assurance (CQA®) Animal Care 
Assessment, research and safety nets. Trade advocacy is also a national issue 
that deals with U.S. County of Origin Labeling (COOL) and monitoring the 
threat of a trade action from the U.S. pork industry. Services include:

• Participating in national committees, which may involve preparing   
 background materials, taking part in conference calls and attending   
 meetings in other jurisdictions;  

• Communicating national programs and activities to Ontario’s producers;   

• Researching and monitoring to identify industry threats and opportunities; 

• Communication and education to ensure producers and stakeholders are  
 kept up-to-date on events;

• Educating the media to bring issues into the spot light; 

• Issues management to mitigate risks and explore opportunities;

• Lobbying government for changes in policy position.  

Provincial Partnerships
Ontario Pork Universal Services has formed partnerships with various provincial 
agriculture organizations. These provincial partnerships provide a forum for 
working on common issues and sharing resources that benefit the pork and 
agriculture sectors in Ontario. This also helps Ontario Pork Universal Services 
reduce its costs. Partnerships include but are not limited to:

• Ontario Farm Animal Council (OFAC), Ontario Farm Environmental Coalition  
 (OFEC), Ontario Pork Grading Authority (OPGA), General Farm   
 Organizations (GFO), Ontario Pork Industry Council (OPIC), Ontario   
 Livestock and Poultry Council (OLPC), On Trace Agri-food Traceability,  
 Ontario Agri-Food Education (OAFE) and Ontario Independent Meat   
 Processors (OIMP).

Regulatory Affairs and Enforcement
Ontario Pork Universal Services manages the regulatory process under the 
Ontario Farm Products Marketing Commission and ensures that all activities 
are compliant with the Farm Products Marketing Act. This also includes 
appropriate processes are in place for the Board of Directors to make motions 
and appropriate regulations are being implemented. Services include:

• Providing resources and support to counties and districts for meetings,  
 elections and policy development;

• Providing field enforcement resources to ensure compliance with regulations. 98



Reporting 

•	 Benchmarking Database

 A database of Ontario hog carcass information is maintained by  
 Ontario Pork Universal Services based on the information   
 it receives from processors and/or selling agents.  This benchmark  
 provides an opportunity for pork producers to gauge their hogs  
 against the Ontario industry average in areas such as weight, fat,  
 muscle and trim demerits.  

•	 Mandatory	Price	Reporting

 Mandatory price reporting consists of two components – Canadian  
 and U.S. pricing data gathered from public sources and Ontario- 
 specific pricing gathered from processors and/or selling agents.

 Public Canadian/U.S. Pricing Data

 Canadian pricing data:

  o Canadian equivalent price based on CME Constructed price

  o 100% and 102.5% formula prices

  o Quebec average price

  o Canadian dollar exchange rate

  o Quebec’s daily hog volume

 U.S. pricing data: 

  o the CME Constructed price

  o the nearby futures closing price

  o the USDA wholesale pork price

  o the Eastern cornbelt closing price

  o the Western cornbelt closing price

  o the Iowa Southern Minnesota closing price

  o the National direct price

  o the U.S. daily hog volume

 Ontario-Specific Pricing

 Ontario hog processors and selling agents are required to submit  
 pricing and grading information for Ontario hogs processed by their  
 plants as part of mandatory price reporting. Ontario Pork Universal  
 Services is responsible for collecting and storing data streams  
 from processors which include pricing, hog volumes, and average  
 weight, fat and muscle measurements. Pricing and grading   
 information is reported weekly in aggregate form to producers  
 and industry stakeholders via the Ontario Pork Universal Services  
 website and other media outlets.  

  o a price range (high, low, average) for all hogs 

  o total volume of Ontario hogs sold during the week

  o weekly average weight of Ontario hogs sold during the week

  o weekly average fat measurement of Ontario hogs sold during the  
   week

  o weekly average muscle measurement of Ontario hogs sold during  
   the week

Research
Ontario Pork Universal Services funds research to create an advantage for 
swine producers and has supported research on herd health, food safety, 
nutrition, reproduction, animal welfare, social (demographic) trends, product 
innovation and the environment. This is done with a balance of long and short 
term basic and applied research. It is critical that the industry continue to 
progress and a strong research base is an essential component.  Services that 
Ontario Pork Universal Services provides:

• Administering research program – call for proposals, application and peer  
 review,  research committee management, funding allocation;

• Ensuring research is highlighted in Pigs, Pork and Progress magazine;

• Administering grant applications for research funding – managing deadlines  
 and milestones;

• Accounting for the producer scientific research and experimental   
 development investment tax credits;

• Providing demographic and market studies;

• Fostering relationships with funding partners;

• Advancing product development.

Safety Net Programming and Business Risk Safety 1110



Safety Nets and Business Risk Management

To guard against farm income fluctuations resulting from crop 
failure, production problems and world market volatility, farm income 
protection and risk management programs have been developed by 
the federal and provincial governments. The role of Ontario Pork’s 
Universal Services is to ensure that Ontario’s hog producers are being 
represented in the development of various government programs. This 
includes advising the government about program deficiencies and 
helping government agencies define and create programs that will work 
for all Ontario hog farmers. Services include:
• Working directly with the Ontario Ministry of Agriculture, Food and  
 Rural Affairs and Agricorp staff on issues relating to safety net  
 program implementation and program participation. 

• Communicating with other commodity groups through the   
 Ontario Agricultural Commodity Council (OACC). OACC also makes  
 recommendations to the Ontario Minister and their  
 recommendations can carry the weight of a united front of many  
 commodity boards and industry groups.  

• Advancing Ontario Pork’s Universal Services position to Agriculture  
 Canada and the Federal Minister of Agriculture through the   
 Canadian Pork Council. 

Traceability 
The industry is implementing the National Hog Identification and 
Traceability System for the Canadian Swine sector. The three 
fundamentals of a Canadian Swine Traceability System involve: 1) 
the identification of farms, 2) the identification of animals, and 3) the 
tracking of animal movement. Ontario Pork Universal Services is 
responsible for implementation of the Canadian Swine Traceability 
System in the province of Ontario. Services include:

• Maintaining and updating swine premises information in Ontario  
 including land owner and contact information, barn capacity, and  
 producers shipping from premises;

• Verifying and registering of new premises or those not previously  
 registered;

• Administration and allocation of national slaughter tattoos for Ontario  
 premises;

• Uploading premises and tattoo information to the National Swine  
 Traceability database so it can be used in issuing national id tags  
 and tracking of animal movement;

• Collecting data of last farm of origin to slaughter information for  
 inclusion in the national database;

• Provincial representation on the CPC Traceability Committee to help  
 develop policy, as well as implement national initiatives in Ontario.12




